Two-Tiered Eligibility Timeline

Time Line: April-July 2008

April

May

June

July

Communication to Region Managers
e Attend OMT meeting in April
Communication to EC Managers
Communication to PMST-calendared for July implementation
Communication strategies to child care providers
e Conference calls in May with cc providers statewide
e Create post card invitation
e Schedule conference call
e Information on OCC and provider websites
eREP programming finalized

Communication to parents

e Write PACMIS letter — to be mailed first part of May
Communication to child care providers

e Conference call with cc providers May 20" and 22"

e Post card mailed — to be mailed by May 9"
Communication to CCRR agencies

e Copies of letter to parents, postcard to providers, and invitation to

attend the provider conference call

Update the DWS website

e Income/Copayment tables added by May 9™
Communication to DWS workers

e Flash update sent May 5"
PACMIS programming to be completed by May 31°

Communication to DWS eligibility/employment counselors
e Information, new income tables, policy in the June 3" update

Implementation of two-tiered eligibility July 1°
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